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0. Becoming a Forest:

TLC Farm exists through Portland's broad network of organizations, movements, and citizens committed to a transformation of our urban ecology.  Now, we have an opportunity to use this place and project as a catalyst for the emergence of deeper, more collaborative relations: a living ecosystem of change.

Consider the symbol of a forest.  Forests are chaotic, decentralized, unplanned – and yet also deeply peaceful, efficient, and resilient, a beautifully complex interweaving of mutually interdependant relations.  

Portland once was a forest, and in more ways than one, it can be so again.

On the one hand, this means densely urban ecosystems that support habitat for all our relations: native species, food and fiber sources, ourselves.  It means learning how to invite the wild back into our neighborhoods, our daily lives, our self-identity.  

On the other hand, we understand the transformative economy of an ecological city as a social forest, a dense network of niches, roles, and relationships rooted in values of responsibility and compassion.  This is how the grassroots momentum that saved this land emerged when it seemed impossible.  And this is the inspiration for our strategic planning process: to be non-linear, iterative, and broadly-based, inviting cooperation in imagining and accomplishing the impossible.

Purposes:

TLC Farm facilitates a diversity of movements, communitiues and individuals in the metropolitan Portland region to:

· educate ourselves and each other regarding skills, values, and paradigms for holistic human integration into our ecosystems;

· experience a sustainable urban ecology as possible, practical, and desirable; and 

· emerge as empowered co-creators of a well-functioning network of cultures, economies, and communities of the Great Turning.

An overview of programs

The following program overview  describe this initial long-term (ca. 15 year) plan for uses of the land; they are described in the future present tense.  The format first summarizes the kinds of activities we anticipate for each category; then provides some numerical estimates of density of usage, organizational partnerships, volunteer/staff participation, and financial flow.

Organizational partnerships are broken down into three categories: core partnerships, which involve long-term, regular co-management of the land and programs facilitated here; intermittent partnerships, which involve uses of the land for various projects or collaborations for specific purposes, but not consistent participation in the organizational structures here; and ally relationships, which involve publicity cooperation, support for common interests or goals, or exchange of skills and resources but little or no direct organizational overlap.

Participants are also divided into three categories: coordinators who generally invest >10 hours per week and take responsibility for facilitating a particular project, working group, or function; manifesters who generally invest between 2 and 10 hours a week and either have a regular task or build experience in a set of flexible roles; and dabblers who are involved for less than 2 hours a week on average, and are available to support whatever task or role is needed at that time.

NOTE: At all times where monetary amounts are referenced, this is simply shorthand for the more complex gift economy which TLC Farm inhabits.  Each monetary transaction at TLC Farm is done on a sliding scale, with very few programs turning people away due to lack of funds.  Also, TLC Farm encourages barter of skills, energy and goods in exchange for its programs.

1. Education

Education is oriented towards providing direct experience in the skills and attitudes of a new relation between human and natural ecologies.  It comes in four main forms: community workshop series, experiential education  for youth and school groups, a hands-on learning childcare center, and extensive long-term partnerships with local and international organizations.  Topics covered in the educational curriculum include permaculture and organic agriculture, natural building, native habitat restoration, community development and arts & the environment.

· Community workshop uses average 5 hours/day, 100 days a year, with an average of 15 people per workshop; this adds up to 600 person-hours/month ($3000/mo at $5 per person-hour).  3 coordinators and 7 manifesters to solicit, promote, host and coordinate workshops.

· On-site teaching by TLC Farm averages about 15 students for 5 hours a day, 3 days a week; this comes to 900 student-hours a month and $1800/mo at $2/student-hr.   20 consistent volunteers develop curricula and teach classes.

· Learning childcare will involve an average of 15 children for 5 hours a day, 5 days a week, year-round; 1500 child-hours a month and $3000/mo at $2/child-hr.  15 consistent volunteers  (many of whom would be parents of participating children) coordinate and oversee children's learning.

· Finally, 5 to 10 intimate organizational partners use the land, which will run an average total of 1500 learner-hours a month of additional educational programs, for which TLC Farm will receive $1500/mo at $1/hr.

· We also have 50 intermittent partners that collaborate on bringing students to already mentioned programs, and about 100 allied organizations with whom we co-publicize events or provide discounts, etc.

In sum, education will coordinate 4500 person-hours a month in use of the land, grossing $9300/mo and coordinating 60 volunteers.  Assuming 10 prime use-hours a day, evenly spread over 24 days a month, this implies an average of about 20 people using the land for education at any time, frequently more. We are seeking to maintain a 3:1 education to forum ratio for use of the land, as the programs grow and develop.

2. Forum

This land hosts events, meetings, retreats, and performances in which aligned organizations gather to fulfill their own goals in a restorative space supporting transformative values.  Besides a beautiful and evocative environment that stimulates increased respect for “all our relations”, this affords an opportunity to develop organic, informal, personal relationships between regular users of the land. 

· The land will host 4 large arts immersion events a year, each averaging 200 participants.  In combination with one smaller concert/performance a month with about 30 participants, this is equivalent to about 100 participants/mo, and $1000/mo at $10/person.  20 consistent volunteers keep things running smoothly.

· We have about 10 intimate organizational partners with regular events (religious services, regular meetings, small performances, etc.) and about 20 intermittent partners with less frequent uses (retreats, occasional meetings, etc.).  This results in about 12 uses of the land for groups averaging about 15 people, per week; at about 2 hr/event, this is 1440 person-hours/mo and $1200/mo at $1/person-hr.  10 consistent volunteers each maintain relationships with one of the intimate partners and two of the intermittent.

· About 30 people drop by every week for a picnic, a self-guided tour, or other informal use of the land.  At $2 per visit average donation, this implies $240/month.  10 volunteers act as hosts and guides on a consistent basis.

In total, we host 1920 visit-hours/month, grossing $2680/mo, with 10 intimate partnerships and 40 consistent volunteers.  This implies an average of about 8 people using the land at any given time, frequently more.

3. Demonstration & ecological design

This place is a site for providing direct experience with cutting-edge modes of ecological design that re-integrate human habitat into sustainable, complex ecologies.  Paying attention to the comprehensive footprint of the system of relationships occupying the land, including cradle-to-cradle assessments, the place provides an opportunity to experience a new urban density that is both ecologically healing and community-building.

· With 50 permanent residents overall, the land exceeds the anticipated population density (46) of the 23-unit development planned previously, but increases habitat function and other uses simultaneously.

· The 1-2 acre portion of the land primarily used by residents matches or exceeds the 20-35 people per acre in Portland's densest census tracts.  $200 and 150 sq ft per person average grosses $10,000 / mo and 7500 sq ft total personal residential space.  

· Overall, 50 residents in 7 acres is equivalent to anticipated population density within Portland city limits (approx. 7 people/acre); TLC Farm is a microcosm of the overlapping uses of a possible urban density.

· 5 intimate partners include farmers, designers and builders, visitor coordination, habitat improvement, etc.  5 volunteers coordinate with partners.

· Building, gardening, water management, habitat, and other projects keep 35 volunteers busy.

50 full-time residents (including children), 50% food production for 50, no personal  motorized vehicular use, energy independence, infrastructure visited by all other users, grossing $10,000/mo, 5 intimate partnerships, 40 volunteers.  Assuming on average 2/5 of population is off land during the day, this implies about 30 residents present at any given time.

4. Holistic care for body and soul

Transformation of human ecologies must consider the entire person and our capacity for healthy relations, human and otherwise.  By creating healing resources by which body and soul can relax into a wiser appreciation of the many relations that make the world, we provide the basis for a social economy in which cooperation and respect create deeper forms of wealth. Our work is informed by emerging wisdom in ecotherapy and alternative healing traditions.  Training and reflection on practice will dovetail with provision of healing experiences.  These include ecotherapy, body and energy work, herbal and Chinese medicine, food celebrations, spiritual practice, cottage agroindustries, etc.

· Healers (comprising 10 intimate partnerships) use various spaces for both individual and group sessions on a rotating schedule, oriented around maximizing quiet and solitude without interfering with other uses of the land.  An average of 2 hours a day, three seperate individual sessions each hour, $10/person-hr, yields 180 person-hours and $1800 per month.

· Group sessions, an average of 1 hour per day, 10 people per session, $5 per person, yields 300 person-hours and $1500 per month.  10 volunteers coordinate and maintain the healing spaces.

· Sacred areas are visited and used by about 50 people per week, alone and in small groups.  Maintained by 1-3 intimate partnerships assisted by 5 volunteers.

· Food celebrations (1-2 intimate partnerships) bring 30 people per week at $5 per person, yielding about 120 person hours and $600 per month.  10 volunteers assist with the food programs.

· Cottage industries (5-10 intimate partnerships) yield about $1000/mo in gross income from space rental. 

800 person-hours/mo, gross $4900/mo, 20 intimate partnerships, 30 volunteers.  An average of 3 people on the land, but focused in specific quiet times.

5. Social Ecology

We support the network of relationships within and between working groups, intentional community, partner organizations, neighborhoods, etc.  We provide an experimental testbed for empowering transformations of personal, social, economic, legal, and other interactions.

· Internal care consists of counseling, mediation, activation support, training, and facilitation for working groups, volunteers, staff, etc.  2 core partnerships with other organizations provide trained students of social ecology for such work, supported by 10 consistent volunteers.  [Provide average of 5 hours a day, five days a week of such service, and operating on a gift economy.]

· For partners and the broader network, 3 intimate partnerships supported by 10 volunteers provide social, legal, economic, and eco-organizational advice and consulting rooted in the experience of this project.  Averaging about 5 hours a week to five people at a time, compensated on a sliding scale basis averaging $10/person-hour, this implies 100 person-hours and $1000 per month.

200 person-hours/mo of support, gross $2000/mo, 5 core partnerships, 20 volunteers.  Doesn't specifically bring a significant number of additional people onto the land, and uses structures already described, particularly office and sacred healing spaces.

6. Research and Assessment

We develop systematic protocols for data gathering, analysis, documentation, and dissemination addressing progress towards sustainability goals regarding all projects above, as well as skills acquisition, value shift, psychosocial wellbeing, etc.  All programs are supported by intimate partnerships with established research institutions to assess and communicate the results of their activities.  

· It is anticipated that the largest proportion of research will focus on the ecological design program, regarding the adequacy of specific technologies (water management, integrating permaculture and native habitat, dense human occupation, etc.) to the needs they address.  5 core partnerships and 10 volunteers will produce 3 peer-reviewed articles a year, on average, and 3 informational pamphlets, acquired by 100 people per month each contributing about $5 per sliding-scaled booklet.

· We will also work with 2 assessment partners and coordinate 10 volunteers to assess the effects of the education, forum, healing, and social ecology programs by measuring changes in perspective, experience, wellness, knowledge, and action.  2 articles per year, 2 pamphlets, acquired by 100 people per month, $500/mo gross.

5 peer-reviewed articles per year, 5 informational pamphlets per year, acquired by 200 people per month, $1000 per month gross, 7 core partnerships, 20 volunteers.  Doesn't specifically bring a significant number of additional people onto the land, and uses structures already described, particularly offices.

7. Totals [update]

Person-hours: 7420 hours per month of program engagement.

Volunteers: 210 coordinators and manifesters.

Intimate partners: 55

Gross income: about $30,000 per month [+/- 20% depending on overlap of people and programs]

Number of people on land: average 60 during daytime hours, six days a week; significantly higher spikes.

